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CHAPTER I 
PURPOSE OF THIS STUDY 
To find out what towns, cities or school unions in the · 
State of New Hampshire are doing with Audio-Vis~l aids in 
their individual schools is the purpose of this surve~.~ Its-
questions attempt to discover to what extent the individual 
unit utilizes its program of audio-visual aids, giving 
special attention to personnel responsible for the program 
and to money spent £or these aids, both as a whole and per 
pupil. 
The intention is twofold~ first, to learn the present 
status of Audio-Visual Aids in New Hampshire; secondly,- te 
offer to those seeking information this report which will 
enable them to make comparisons with their own situations. 
To accomplish my purpose the questionsl were asked'of 
many of the state's schools. The fact that 33 1/3 percent 
of the replies included a request for a summary of the survey 
seems to indicate a sincere desire on their part for compari-
son - with a hope for improvement. 
There is but one previous survey of New Hampshire en-
,n titled "Repbrt on Audio-Visual E:quipment in the Schools of 
.... '-..._../ 
New Hampshire," based on inventories UP' to and· including 194<9. 
1Appendix A 
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mhis was accomplished by the director of Audio-Visual Aids 
at the University of New Hampshire. 2 
The Method of Approach 
In order to obtain the necess:ary information, I sent out 
a detailed questionnaire which was so constructed as to give 
a general picture of the use of Audio-Visual Aids in the 
various units. In most cases questions were so designed that 
comparisons could be made with qvailable figures. Before 
mailing, this instrument was submitted to workers in the field 
of audio-visual education for analysis, and numerous changes 
I 
embodying their suggestions were made in its form and content. 
Ry "workers" is meant several teachers who were in charge of 
their respective audio-visual aids programs, as well as the 
members of a seminar which the writer attended. 
A letter was sent with each questionnaire explaining the 
reason for the study. A follow-up letter was sent after seven 
weeks for the purpose of stimulating interest. In the appen-
dix are included a copy of the first letter, the follow-up 
letter, and the questionnaire. These questionnaire~ were sent 
to each public school system in the state of New Hampshire. 
. ~. Beaudin, Survex of the Use of Films !!§. Instructional 
Aids in New Hampshire SecondarT Schools. Dept. of AVA., 
Univ. of N. H., Durham, N. R. 1949) 
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Description of the Study 
In answering to the questionnaire, which was used to 
determine the organization and workings of the individual 
systems, was, simplified; for instance a check mark would rep-
resent the opinion of the one answering. Questions were made 
easy to answer in hopes of getting a high percentage of 
responses. 
The structure was patterned after various questionnaires 
of the survey category such as Ford L. Lemler and from re-
quirements set forth as those of a Audio-Visual Aids 
Department. 
The questions were submitted to the writer's seminar for 
criticism and change, and the suggestions coming from them 
were incorporated into the final draft. 
The method of checking answers used is the same method 
as that used by Kelly3 in his survey of State Departments of 
Education in Audio~Visual Education. The answers were checked 
under the words Have or Want in spaces marked Yes or No. 
Space was provided for answers to the question regarding 
future plans. 
I 
. 3Gaylen B. Kelly, Functions of State Department of 
Education in Audio-Visual Education, Boston Univ. Thesis 
1950 p. 20 
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CHAPTER II 
A SURVEY OF LITERATURE 
Previous to this survey there has been but one study in 
the State of New Hampshire limited to the use and ownership of 
Audio-Visual equipment in the state. This was compiled by the 
Department of Audio-Visual Kids at the University of New 
Hampshire in the year of 1949. This brief study gave an 
opportunity for comparison of returns and in a limited way 
provided a few items which were included in this questionnaire. 
A study of Lee,1 "The Present State of Audio-Visual 
Education in the Public Schools of Rhode Island,~ offers 
comparison with that state. 
The National Education Association conducted a national 
survey in 1946 and 1954 under the title of "Audio-Visual Staff 
and Organization in State Departments of Educationo"2 
Ford L. Lemler3 gave a survey of the "Audio-Visual 
Programs in Action," in the State of Michigan, with the purpose 
1 Edward L o Lee, The Present s·tatus of Audio-Visual 
Education in the Public Schools of Rhode Island, Thesis Boston 
University~1950 --
2 
N. E. A. BUlletin, Vol. XXXIII, No. 3, Audio-Visual 
Education in Urban School Districts (1954), Washington, D. Go, 
Vol. XXIV,~o. 4 (1946) 
3Ford L. Lemler," Audio-Visual Programs in Action, Ann 
Arbor, Michigan, 1950 
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of drawing information from established successful departments 
in order that directors of other school porgrams could appraise 
their progress. 
A report4 on visits to cities in the East and South-East 
for the purpose of determining the use made of motion pictures 
and what was considered to be the problems confronting the 
teachers, thus limiting the use of Audio-Visual Aids, has been 
written by Helen Hardt Seaton. 
Gaylen B. Kelly5 made a study to find out what the "State 
D'epartments of Education" are doing in the field of audio-
visual education. 
The above were all read as preparation for this report. 
li. Survey by Lee 
Purpose. Lee's work6 consisted of a comprehensive survey 
of such phases as organization, administration, and 
co-ordination and use of audio-visual aids in the schools of 
Rhode Island. Besides the type of aids used and the extent of 
their.use, the amount of financial support of the program 
throughout the state was also studied •. 
Scope. In order to'gather the material, three separate 
4Helen Hardt Seaton, A Measure for /i.udio-Visual Programs 
in Schools, Washington, D.-c. 1944 ---
5Kelly, op. cit. 
6Lee, op. cit. 
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questionnaires, each inquiring into one phase of organization 
and use of the program, were used. One of these was designed 
' to compare each individual school system with the recent l
National Education Association reports, ~Audio-Visual Education! 
in City Schools."? A third report for elementary schools gave I 
information regarding use of audio-visual aids in each grade. 
The Lee survey's second section, dealing with junior and 
senior high schools, was b'roken down according to the use of 
audio-visual aids in each individual school subject. 
This type of research gave an excellent coverage of audio-
visual programs with particular emphasis 0n the equipment - and 
! the use of' that equipment. 
Findings. It was found that all secondary schools and 
three-fourths of the elementary schools make use of motion 
pictures. 
Seven departments of audio-visual education operate with 
four full time and three part time directors; one department 
has a staff of eight full time assistants employed while an-
other has two part time assistants. In the remaining school 
systems, superintendents, principals or a designated person 
serves as director. All but one group reported in-service 
training offered to its· teachers. 
In the.state·of Rhode Island, Providence was found to be 
outstanding for this· city owns six-sevenths of all sound films 
7N. E. A. Bulletin, op. cit. 
6 
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in that state. For each 10,000 pup"ils there were 30 record 
play~rs, 19 slide and film-strip projectors, 12 classroom 
~ radios and 11 souPd projectors. 
0 
The per pupil expenditure was from a high of $1.00 per 
pupil to a low of 10¢ per pupil, with an aver~ge of 45¢. 
Breaking this down gave 28¢ for salaries, 7¢ for purchase of. 
materials, 6¢ for equipment, 3¢ for rental materials and other 
expenditures totaled 1¢. 
~ constant barrier to the improvement of visual aids 
se~vice is lack of funds and lack of school facilities. 
Inadequate teacher training was found generally to be the 
reason for a restricted use of audio-visual aids. Then too, 
there was no organized department or trained director in'nearly 
one-fourth of the cities. 
According to Lee, "Funds will still be the number one need 
in over one-fourth of the cities of the state. Audio-visual 
departments will be needed in about one-fourth of the cities. 
Audi.o-visual directors ana facilities in the schools will be 
tied for third place among the needs in nearly one-fifth of the 
cities. Teacher training will be needed in about one-eighth 
of the cities and supervision or co-ordination of audio-visual 
education will be needed in over one•tenth of the cities. 
Equipment and materials are no longer needs as the plans for 
improvements have taken care of them." 
Eighteen p~rcent of Rhode Island schools have audio-visual 
departments which is 2% higher than the national average. The 
7 
0 
fact that cities have recognized their needs and have in most 
cases made plans to overcome them and better the audio-visual 
programs is an indication of improvement. 
Lee states that, "Even if the plans for improving the 
audio-visual program are carried out, there still will remain 
needs to b~ met. These needs have not been satisfied by the 
school syst~ms. They should be met in full. To provide for 
more ~acilities in schools, which is the next greatest need to 
lack of funds means equipping the classrooms with opaque 
shades and electricity so that motion pictures can be shown in 
the day time as well as in the evening. It would not be very 
e~ensive to provide opaque shades for all classrooms. This 
is perhaps the greatest ob~tacle today to a audio-visual pro-
gram bec.aase even if the F. T. A. or any outside agency was 
willing to arrange for films to be shown in the schools, it 
would be prqctically impossible without opaque shades." 
Lee goes on to state further, "Every auditorium should be 
equipped for showing motion pictures. There should be no 
excuse for auditoriums not being properly equipped for this 
purpose. As has been said, many more classrooms should be 
equipped. Only 12.5 percent for a state is entirely too 
little. 
"The amount of audio-visual equipment should be increased 
tremendously. Teachers cannot use it if they do not have it 
~ 
available. Likewise, the amount of audio-visual materials 
should.be increased in proportion to the increase in equipment. 
~I 
Supervision or co-ordination should be extended to all schools 
where needed. Every superintenden~, principal, and teacher 
c=J should become acquainted with the use of teaching aids in order 
I 
to better understand and appreciate them. 
"More audio-visual aids should be used in teaching. More 
of the aids that are available should be used by all teachers. 
Kll in all the use of the program is very encour~ging as· it is 
2 percent above the national average for elementary schools 
according to the survey made by the National Education 
Association in 1946, 'Audio-Visual Education in City School 
Systems.' Methods of using audio-visual aids in the elemen-
tary schools should be an interesting and informative problem 
for future· study." 
I personally think that a state department of Audio-Visual 
Education similar to that of Rhode Island could be recommended 
for any state. 
The need for additional studies to meet the demands for 
audio-visual education becomes increasingly apparent whenever 
a study is either made or renewed by any interest~d researcher, 
including myself. 
E. Survey by Lemler8 
Purposeo The purpose of the report was to help educators 
c=) in the establishing or improving the audio-visual program in 
~heir school as well as appraise progress in their system. 
9 
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ScoEe• Represented in the study are towns £rom 2300 to 
1,600,000 total population; and school systems that had en-
rollments of 925 to 232,000. This wide coverage of enrollment 
figures affords a study of both the large and the small school 
system. 
Selection of the printed reports by Lemler were made on 
a basis of the following: organization, financial resources, 
audio-visual services, and effective technique from school 
systems of varying size. 
It may be well to note that this report is positive in 
nature. It contrasts with that of Helen Hardt Seaton which 
was to find the obstacles that were hindering the use of audio-
visual aids. 
Findings. The plan of a successful audio-visual 
department should include ten headings which were presented 
as a conclusion of the work. 
First: quoting from Lemler9 the audio-visual pro-
gram is a complex pperation. If the programs described 
are even studied casually, one cannot escape the conclusio 
audio-visual work involves a multiplicity of operations; 
requires the procurement, distribution, and maintenance 
of many types of material and scientific equipment; 
involves endless details and administration, both clerical 
and educational in nature; requires the education of 
teachers in relatively new competencies; involves relation 
ships with the public; affects all personnel; is an 
Qntegral part of all areas of instruction; and depends on 
the co-operative efforts of many people. 
The problems of this program are common to all department 
therefore, each member of the school system should co-operate, 
9Lemler, op. cit. p. 1 
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this in turn necessitates contact with the entire te~ching 
force. 
Second: If any project is to succeed, it must be 
organized with good order and careful direction to avoid aim-
less confusion. This is the fundamental law that applies to 
any program that has an aim toward growth or lasting service. 
Third~ The administration of the school system must be 
well informed about the audio-visual programs, as well as 
sympathetic to its aims and needs. Lemler says, 
Exclusive of the audio-visual director, the school 
superintendent is probably the most important individual 
to the audio-visual program. He can best provide ·a 
favorable climate for the beginning program, nourish it 
financially, and through over-all policy guide its 
growth. If he is enthusiastic about the values of audio-
visual methods, th~ program is likely to flourish. If 
he is 'luke warm,' it may wither and die. If he is 
hostile, it seldom gets started in any systematic way. 
If he has a laissez-faire attitude, the program falls 
short of its potential contributions to learning. 
Fourth: T~e audio-visual director should not be 
encumbered with the menial trades of repair of material; he 
' 
should not be termed a 'gadgeteer or a hobbyst or a clerk.' 
Rather he should be an administrator and a supervisor of his 
department. 
Fifth: The audio-visual depaFtment should be identified 
as a member of the organization of the administrative group. 
The audio-visual program and its director should work so as to 
co-ordinate the work of all instruction. It should be possible 
for him to advise all department personnel and give information 
relating to the use of audio-visual materials and methods. 
11 
0 
Lemler states: 
While the reported patterns of organization indicat.e 
clearly the advantages of this placement of the audio-
visual department, they indicate too that as audio-visual 
director should be an administrator in his department 
only that his relation to other personnel of the school 
organization should be that of a consultant and advisor. 
His is best thought of as a staff relationship to the 
other departments, supervisors, and principals. However, 
it is important that his status should make it possible 
for him to advise all pe~sonnel of the school system, on 
a colleague basis, in matters relating to the use of 
audio-visual materials and methods. 
Among other duties of the director is that of supervising 
in-service training of teacheTs. Lack of knowledge concern-
ing audio-visual aids results in lack. of use of the program. 
Sixth: The idea that audio-visual work can be done in 
extra time is wrong. Released time is needed in order that 
effective work during the school day may be done. T~e 
present status of audio-visual work in many places is 
obviously a result of this half-hearted, part time director-
ship. 
Seventh:· It must be obvious that to receive any thing 
of value, money must be involved. Financial support to the 
extent of 58¢ to $2.20 per pupil or from .02% to 1.4% of the 
school operating budget was the amount spent in Michigan. 
Studies should be made so that budget requests might be 
made. Budget requests that are related to instructional need 
~ by substantial evidence of need are felt to be most valuable. 
The conclusion bears out the fact that if value i~ seen in a 
program, money to support this program will be forthcoming. 
I 
I 
I 
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Eighth: The problem of adaptation of existing classrooms 
to audio-visual work is a common stumbling block. To cope 
~ with the ¢ajor impediment of darkening of classrooms for the 
use of projected materials, it is suggested that school ¥ 
administration, when passing on new building plans, should 
insist that this problem be solved by drapes or some other 
0 
I 
\ 
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adequate means. 
Ninth: Student participation in the audio-visual program 
should furnish the routine clerical work, as well as the 
projectionist, leaving the administrator and teacher the more 
exacting details of the work. 
In many cases teachers do not use audio-visual aids, 
such as projectors, because of their lack of ability to 
operate the equipment. 
By working with these aids, the students learn lessons 
of responsibility, thoroughness, dependability, and 
co-operation. Too much can not be said for the value of these 
lessons to the student. 
Tenth: Spirit of service is the essence of the entire 
organized effort. Audio-visual aids are a vehicle by which 
many types of subject matter might be more easily conveyed to 
the student. It is a means to an end. 
To serve is the continued aim of the director. The 
greater ability to serve results in a greater degree of 
success that can be counted. 
Attention to these above ten details seems to be the 
13 
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answer to the admirable success that the State of Michigan 
enjoys in their work with au~io-~isual aids. 
Survey by Seaton 
Purpose. ~~e study by Helen Hardt Seaton10 in 1944 was 
made in order tq locate difficulties that were being en-
countered with audio-visual programs. After locating such 
sources of trouble, an evaluation was made to see the efffect 
on the total program. Einally her aim was to describe some of 
the practical measures being taken to overcome these: 
difficulties. 
Scope. From information gathered by actual conveTsation 
with teachers from six cities in the East and Southeast of the 
United States came this study. 
The fundamental topic of what the teacher considered the 
problems restricting more effective use of audio-visual aids 
was the theme of her visits·. 
Findings. Following, in summary form, are the findings 
of this survey. 
First, the organization of Visual Prog~ams was considered. 
A central department carried on the work in all but one case. 
In but one case the audio-visual aids constituted a full-
fledged depa~tment. In the remainder of the cases audio-visual 
10 Helen Hardt Seaton. ! Measure for-Audio-Visual 
Programs in Schools. 1944 
14 
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aids were co-ordinated with either radio or the library. 
'I 
Inadequate means for darkening rooms, lack of ventilation, 
c=J and improper seating facilities were all contributory factors 
to lessening the efficiency of the program. Of course, always 
present was "lack of funds.n These added nothing to the 
success of the program. 
Seaton says, 11 
E'ew differences in the effectiveness of the visua:l 
programs of the.cities visited stem directly from the 
differences in administrative setup of the organi~ed 
v~sual departments. Other factors - the. vital leadership 
of the person in charge, his underlying philosophy, the 
support accorded the program by the administration, the 
co-operation between departments, and teacher interest 
and understanding of the use of the medium - appear to 
operate to a much greater degree in affecting the extent 
and kind o£ use. 
Generally one of the weakest links in the visual 
program was this channeling of information. ~oo often, 
a chasm divided the director of visual education and the 
individual teacher. 
Teachers' attitudes toward previewing films in out-
of-school hours, however, indicate that the corollary 
does need stating - clearly, forcefully, and frequently. 
Preparation for classroom presentation is made largely in 
out-of-school hours; films used in the classroom form 
part of the presentation of the unit; previewing films is 
the most important step in preparing to use films in the 
class; therefore, it is not unre~sonable to expect that 
films be previewed in out-of-school hours if that is the 
only opportunity available. Q .• E .D. 
Conclusions. It was found from this study only lQ% of the 
teachers used audio-visual aids even in actively organized 
~ departments. 
11s t ·t 2 .ea on, op. cJ. • p. 
15 
ks before stated, the purpose of Seaton's report was to 
discover problems preventing a wiser use of audio-visual 
~ materials. $he states that only 10% of the possible use of 
audio-visual aids was in present usage. If more studies 
similar to Seaton's were made they would be of great practical 
value. 
In determining the extent of use of the audio-visual aids 
that would mean success in a school program the following 
factors sh0uld be included: 
1. Place of showing 
2. Film availability 
3. Projector availability 
4. Delivery service 
5. Promotional and in-service training programs 
6. Organization of the program at the building level 
7. Class scheduling 
8. Lack of suitable film material 
9. Financial support 
To make better use of the audio-visual program, its 
functions must be well defined·: and include (1) planning 
functions and (2) services or operating functions. A detail 
of these functions would include: 
1. Planning £unctions 
ao Integrating of audio-visual mat~rials in the 
curriculum 
. 16 
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b. Correlation of audio-visual materials with other 
teaching materials 
c. Promotion of the use of audio-visual aids 
d. Improvement of the utilization of audio-visual 
materials 
e. Organization and guidance of the activities of the 
audio-visual co-ordinators in each school 
f. Responsibility for securing evaluation of 
·materials prior to purchase ·and during regular 
use after purchase 
g. Participation in. curriculum revision 
h. Provision for and participation in community-
wide utilization of audio-visual materials 
i. Interpretation of audio-visual education to the 
board of education, superintendent, and the 
qommunity 
j. Informing producers of needed audio-visual 
materials 
These planning functions which are of the utmost 
importance, must provide for development and growth over a 
period of years. Conceivably, certain of these functions may 
eventually be transferred to teachers and other administrators 
when the program reaches full development. Although the 
responsibility for these functions is placed with the director 
of audio-visual education, it is not suggested that the 
department be the sole agent for the performance of these 
17 
functions. The director of audio·-:visual education should call 
on all existing sources of assistance within the school system 
-41t to achieve the desired objectives. 
2. Services or operating functions 
a. Responsibility for advising on the equipping of 
existing buildings 
b. Advising on the construction of new buildings in 
terms of the needs· of the audio-visual program 
c. Purchase of equipment 
d. Procurement and distribution of materials for 
in-school and community use 
e. Responsibility fo·r t'he training of teachers and 
students in the oper~tion of equipment 
f. Provision for repair and maintenance of 
equipment and materials 
g. Preparation of catalog and teaching guides 
Expanding functions of the department might eventually 
include the interpretation of the school to the community 
through the local production of audio-visual materials; the 
production of instructional ma4erials peculiar to local need; 
and the development of audio-visual records of school 
activities and pupil growth • 
. 
Seaton suggested that each state have a specialist in 
audio-visual aids and that each county or city over 25,000 
population should have a full time specialist. On the local 
level the director should be on the superintendent's 
l$ 
supervisory staff with the responsibility for the following: 
1. Informing teachers about available materials 
2. Assisting teachers in the selection of material 
3. Working with teachers in improving utilization 
4. Extending the use of audio-visual aids within the 
school 
5. Securing evaluations on material used 
6. Ordering audio-visual materials from the central 
department 
7. Scheduling aids and equipment within the building 
8. Training teachers and students in the operation of 
equipment 
9. Maintaining lia~son between the school and the 
central department 
10. Supervising the collection of filmstrips, recordings, 
slides, flat pictures, and museum objects for the 
building and organizing and directing school journeys 
The regular classroom is found to be the best environment 
for Audio-Visual Aids as moving the class causes confusion. 
Proper electrical outlets, darkening faculties, and 
ventilation should be taken care of as rapidly as can be by 
the school authorities. 
Proper workshop space as well as storage should be found 
for the department. 
The suggested equipment for a building o£ 200-400 
students as given by Seaton follows: 
19 
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There is a definite need for m~n~mum standards as to 
equipment. This has been recognized by competent 
educators. 
1. 
2. 
3. 
4o 
5. 
6. 
7. 
8. 
9. 
One 16 mm. sound projector for every 200 students 
One filmstrip projector for every 200 students 
One 2"' x 2"' projector for every 400 students 
One 311:" x 31;." projector for every 400 students 
One set of 3 5 stereoscopes for every 400 students' 
(elementary school only} 
One opaque projector for each school 
One table-type radio for each classroom 
One two-speed portable 16" transcription player 
(complete with speaker} for each 200 students 
One microphone for use with playback or projector 
for each school 
10. Wall-type screens or suitable projection surface 
for each classroom 
Booking and a well-distributed catalog keeps the material 
moving among well-informed users. It ±s recommended that 
teachers be required to have audio-visual training for a 
certificate and that the importance of in-service training be 
stressed. One percent of the per pupil educational cost should 
be spent on audio-visual aids with the state department 
supporting the plan with matching funds. 
20 
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Thesis by Kelly 
The style of' question used by Kellyl2 in his "Functions 
of' the State Department" proved valuable f'or it combined ease 
and speed in making an answer. The answers were quickly given 
by placing a check mark in a square denoting whether or not 
the item was one that they had or wanted. 
The f'ollowing directions were given on the questionnaire: 
"Please answer all questions by checking (V) or f'illing in the 
information requested. P2ease note that there are two columns: 
one will show if you have the item; the other will tell whether 
or not you want the item.mentioned." 
Together with the directions the following chart was used: 
HAVE WANT 
Yes No Yes No 
The multiple check answer was employed with f'air results 
in the questionnaire sent out in the State of New Hampshire. 
In a majority of' cases, answers itlrere checked in one column 
only. 
12Kelly, op. cit. 
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Audio-Visual Education in City School Systems13 
Purpose. Under the headings of leadership, services 
provided, and financial aids, this survey of the audio-visual 
progreym determined the extent that audio-~isual aids had 
entered the school system. 
ScoRe• The questionnaire employed in the survey was sent 
to all cities of the nation with a population of over 2,500. 
Smaller communities were not included because of limitations 
of the staff and finances. 
The total of 1037 returns included 1193 different schools, 
208,9~5 teachers and 5,875,279 pupils and, consequently, shoul ' 
give a set of reliable results. 
Approximately three-fourths of the scnools that answered 
were elementary and the remainder were equally divided into 
3 types: separate junior high schools, separate senior high 
schools, and combined types, such as the 12 year school or 
elementary and junior high schools. 
The total was made up of 60% elementary schools and 40% 
high schools. 
Findings. Divergent views· were represented in the 
results, for 70% stated their program was far from adequate 
while yet less than 1% stated their present program was too 
13Audio-Visual Education in CttXOSchool Ststems, N. E. A. 
Research BUlletin, Vol. nrv; NO. , ecember ~46 
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extensive. The obvious answer seems to be that more audio-
visual facilities should be furnished. Elementary school 
~ teachers apparently make the greatest use o£ audio-visual aids. 
0 
~he larger cities with a population o£ 100,000 0r ~ver 
had the highest number o£ audio-visual departments with three-
fourths reporting that they had special audio-visual 
departments; one-third o£ the cities o£ 30,000 to 100,000 
population also had audio-visual cent~rs; the smaller cities 
which were below 25,000 had but 5% o£ their number equipped 
with audio-visual centers. Sixteen percent o£ the entire 
group had organized audio-visual departments. 
The larger cities had the greatest number o£ full-time 
directors while the smaller cities more £r~quently had part-
time directors with some phases o£ the program left without 
direction. This pattern repeated itself in the case o£ sta££ 
assistants, £or the large 9ities used such help while none 
were made available in the smaller cities. 
With 1009 answers 70% o£ the larger school systems stated 
that their program was adequate, while the smaller systems 
replied that-approximately 47% o£ their program was adequate. 
It was interesting to note at this point that less than .5% 
rated their program as too extensive. 
The subject-matter-fields in order o£ greatest use were: 
first sciepce, then social studies, practical arts, health 
and English •. It is to be expected that ?hese would be the 
subjects taking advantage o£ audio-visual aids but there is a 
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vast use of them not yet tapped by other fields. 
More than 65% of the schools used the classroom while the 
~ remainder of schools used an auditoriumfor a combined group for 
showing aids. Such equipment as cameras· were not prevelant. 
0 
The visual equipment in order of numbers according to 
their use and ownership were first, projectors for slfde and 
filmstrip; second, sound and silent projectors; and last 
projectors that were for opaque material. 
~he use of motion-picture film in organized departments 
of audio-visual aids was three times that of the departments 
that had no audio-visual department. 
Record players were the most popular numerically. These 
were closely followed by recording equipment, central sound 
systems, and classroom radios. 
The money spent on aud~o-v.isual programs clearly 
demonstrates why organized departments offer greater service. 
The reported expenditure per city was $2005 with the organized 
department spending $8702 and the unorganized audio-visual 
work accounting for but $727. 
The per pupil expenditures for organized departments 
$ .32 
.57 
.~ 
o89 
1.68 
over 
30,000 -
10,000 -
5,000 -
2.500 -
100,000 
100,000 
30;000 
10,000 
5,000 
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This compared with the cities without audio-visual departments 
$ .11 
.29 
.32 
.38 
.43 
over 100, 000' 
30,000 - 100,000 
10,000 - 30,000 
5,000 - 10,000 
2.500 - 5,000 
The breakdown of expenditures for well organized depart-
ments and those without audio-visual departments was: 
Salaries 
Equipment 
Materials purchased 
Materials rented 
Overhead 
Other 
The hindrances apparent in this report were familiar ones. 
Tbere was a great lack of interest on the part of teachers, a 
lack that might be remedied by a better training program, 
perhaps by having local audio-visual aid workshops. There 
must be an adequately trained leader to point up any effort at 
teacher training. 
Eq,uipment. The lack of equipment is related to budget 
shortages. Projectipn equipment seems to be the first item on 
the long list of equipment that is needed in order to have 
audio-vis.ual programs work above the non-mechanical stage. 
The building design hinders the use of much equipment. 
Such things as size and shape of rooms, lack of electrical 
outlets, as well as need for curtains, all make showing 
\. 
projected materials either difficult or impossible. 
Sufficient funds are necessary to give an adequate pro-
gr~. ! definite plan of outlay should be followed and 
sufficient money spent for the size of the school system. 
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ltudieO:tlisual E'ducation iii Urban School Districts 
Purpose. This' inquiry was; made similar to the 1946 study, 
containing the same headings of' ,leadership', sources provided, 
and financial aids. The extent that audio-visual aids had 
entered the school system in 194614 is compared with the 195515 
replies. 
Scope. The Urban School Districts are those that contain 
30,000 or more population or when one-half' or more of' the 
population is in an urban area; and town school districts are 
included when one-half' or more of' the population is in a city 
or cities located therein or when the town is located within 
the fringe area. 
~he questionnaire employed was sent to urban districts as 
mentioned above. The total of' 1311 replies was received from 
3843 districts; 95,886 elementary school classrooms and 59,030 
secondary classrooms were included. This sampling should 
afford reliable results. 
Findings. The 1955 survey by the N. E. A. found that 
available Audio-Visual equipment had more than doubled. For 
each 10,000 pupils, the f'ollowiQg items were cited: radio 
receivers - eighteen in 1946 and thirty-seven in 1954; slide 
and film-strip projectors - thirteen in 1946 and thirty-six 
14N. E. Ao Bulletin, op. cit. 
l5N. E. A. Bulletin, op. cit. 
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in 1954; sound projectors - ten in 1946 and twenty-four in 
1954. 
The ownership of materials by the schools increased to a 
greater degree. For each 10,000 pupils enrolled, film-strips 
in 1946 were 208 and in 1954, 800. Sound films increased from 
175 in 1946 to 566. Disk recordings went from 281 in 1946 to 
498 in 1954. 
The use of educational motion pictures by classroom 
teachers exhibited growth. In the elementary schools, of those 
answering in 1954, 35% stated frequent use of educational 
motion pictures compared with a 15% figure in 1946. The group 
stating that they never used motion pictures was 37% in 1946 
and only 11% in 1955. 
The secondary schools answers were~ those stating 
frequent use, 24% in 1946 and the same in 1955. The group 
stating that they never made use of Educational Motion Pictures 
in the classroom decreased from 40% in 1946 to 19% in 1954. 
Money spent on audio-visual aids increased greatly. The 
upper quartile of spending in 1946 was $.60 per pupil with 
. . 
$1.06 being the figure in 1955.· The median in 1945 was $ •. 33 
per pupil spent for audio-visual aids with the figure being 
$.65 in 1955. The lower quartile figure had the best growth 
going from $.14 per pupil in 1945 to $.33 in 1955. These 
important steps spell out definite advances for audio-visual 
aids. 
Gonclusions: The evaluation of this survey obtained is 
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optimistic. Fifty-two percent of users stated that the 
administrative set-up was satisfactory. The chief recommenda-
tion was for the establishment of central co-ordination. 
Needs observed were as follows:· 
1. The adoption or expansion of in-service education 
programs 
2. More time for in-service education programs 
3. Better pre-service education 
4. More and better work-shops 
5. A course of audio-visual aids be made a requirement 
for certification to teach 
The barriers were reported as serious in 5Q% of the 
replies; they were in order: 
1. Classroom teachers as a whole not instructed in using 
audio-visual materials 
2. Difficulty in obtaining funds sufficient for 
equipment and materials: 
3. Lack of central agency 
4. Adequately trained teachers not available 
5. Adequately trained leaders not available 
Real progress is being made on audio-visual education but 
according to this survey these problems are still present and 
must be solved: 1. Money for support: 2. training of 
personnel and 3. better classroom design are vitally 
necessary. 
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CHAP.TER III 
DESCRIPTION OF THE STUDY 
While the previous chapter has summarized the background 
material of this study, the content of this chapter is to set 
forth the research procedure employed. 
The questionnaire. The questionnaire was written so that 
the person answering it had only to place a chedk mark or 
figure in the proper space to give the information, thus making 
it less of a task to give information and, therefore, making 
it possible to have more questions answered. 
In the make up of this questionnaire, I selected items 
from Seaton's "Study of Audio-Visual P'rograms ,1 as well as 
from several other late surveys including Kelly2 and Lee3. 
Furthermore, the questions were set up so that the 
answer could indicate whether the administrator would like to 
incorporate changes in his system. 
The first section of the questionnaire identifies the 
town or school union answering. 
1seaton, op. cit. 
2Kelly, op. cit. 
3Lee, op. cit. 
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Part I• 
1. Name of city or town: 
0 2. Do you wish a summary of the findings to be sent to you'l· 
0 
Yes. __ _ No __ _ 
~il· 
The first seven questions determine if there is a depart-
ment of audio-visual aids in the particular unit, and if there 
is, what its organization is like, and what it offers. 
1. Is there an established audio-visual aids department in 
your school system? 
Have Want 1 • 
Yes No Yes No 
Lemler4 cites the following: 
The 
The audio-visual department should be placed in the 
administrative organization so as to give it a coordinate 
relationship with other parts of the instructional pro-
gram. While the reported patterns of organization vary 
somewhat, bhey indicate that the audio-visual program can 
function best in a coordinate relationship with other 
parts of the division of instruction. The program must 
not be administratively isolated from the departments and 
individuals responsible for instruction. 
National Education Research Bulletin5 says, 
Failure to establish a separate audio-visual depart-
ment in a city-school system usually can be attributed to 
one of four reasons: (1) belief that audio-visual 
instruction should be decentralized - that the principal 
and teaching staff of each school ca~, and should manage 
4Lemler, op. cit. p. 3 
5N. E. A. Bulletin op. cit. p. 136 
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the entire program for that school; (2) belief that the 
school system is too small to warrant a special audio-
visual center; (3} limited financial resources; or (4) 
the fact that very little use is made of audio-visual aids 
in the educational program. Majority practice in cities 
of the largest population group indicates that, at least 
for large city systems, the policy of centralization 
rather than decentralization is favored. 
I believe that these people are sincere in their reasons 
for not having a special department of audio-visual aids, but 
in their individual jobs they lose sight of a valuable help to 
instruction. A designated person with time during his school 
day could point out the advantages and availability of audio-
visual aids to the teachers for use in their work. 
Part ll• 
2. Is there one person in charge 
of the audio-visual aids de-
partment?: 
Have 
Yes 
Want 
No Yes N~o-
I.believe that diversified leadership often leads to a 
diversity of aims. Work is duplicated and time is wasted. 
One person with a definate program can accomplish much more 
in terms of effective results than can be expected of 
haphazard multi-person leadership. 
According to Audio-Visual Aids in Action6 
The audio-visual program requires order, direction, 
and leadership. Having accepted the principle that the 
audio-visual program is a complex operation, it follows 
~emler, op. cit. p. 2 
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that the successful program is characterized by system, 
direction, and leadership. 
Order will eliminate otherwise inevitable confusion, 
duplication of effort, waste of time and money. Direc-
tion will channel the total effort toward purposeful and 
effective utilization. Leadership will change teacher 
apathy to enthusiasm for new techniques. It is clear 
that the best way to provide these essentials is to 
centralize responsibility in an audio-visual director or 
coordinator with the necessary compenencies of leadership 
and administration. 
Part ll· 
3. What type of job does he perform?· 
Clerical 
Projectionist 
Other 
The entanglements of a minor nature should not ham-string 
. 
a director who is trying to do a good over-all job. If he has 
to repair equipment, act as a clerk or pTojectionist at all 
times, he is not able to carry on training programs that would 
eliminate his doing such work. 
This would be an aid to the director and in turn would 
give the stud~nt excellent practical training. 
The audio-visual director is an educator, not a 
'keeper of things', a 'gadgeteer', a hobbyist, or a 
clerk. These reports of Michigan programs include 
several lists of specific duties and functions of the 
audio-visual director. If you examine them, you will 
find, it is true, some essential responsibilities whic~ 
are clerical and mechanical in nature. However, you will 
also find man~ more which are professional £unctions of 
a high order. -1 
7Lemler, op. cit. p. 4 
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Part II. 
4. Does the audio-visual aids department have a special 
~ budget? 
Ford L. LemlerB says, 
Adequate financial support for audio-visual work, 
based on instructional need and on demonstrated con-
tributions to the total instructional program, must be 
provided. The stability and continuity of the audio-
visual program depends on budgetary support. Th,e extent 
of this support as reported in the programs described 
here varies considerably. It ranges from $.58 to $2.20 
per pupil per year; from $13 to $64.40 per teacher per 
year; and .02% to 1.4% of the total school op~rating 
budget. These indices are significant only because they 
show what the schools are today actually spending for 
this work. 
Part II. 
5. Do you make use of audio-visual aids for other than 
classroom work? 
Entertainment 
P'. T. A. 
Civic Groups 
Other 
s·chool is not only for instruction. The worthy use of 
~ 
leisure time is one of education's cardinal objectives and 
entertainment of the constructive variety is always nee~ed. 
This entertainment does not have tp take place during actual 
school hours designated for the teaching program. It is well 
~ to make use of a good sound projector for such work whenever 
a good entertainment subject is available. 
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8 ========~======~m~l~e~r~~~~~cl~·t~~~==================================~F======= 
The P. T. A. meets in the evening. If this organization 
is to be a means of partial support it ~s well to demonstrate 
the uses of audio-visual equipment. The frame of mind of -
"There had ought to be more of this" - is most valuable 1 
Other groups such as civic groups that might meet in the 
school could derive the same lesson from audio-visual 
equipment. 
It might be well to add that a good rule to be observed 
for such use is that no equipment should leave the school. 
These are for after school use only. 
Audio-Visual Material and Techniques9 says, 
One of the duties of every supervisor of audio-
v~sual education is to assist the school administrator 
in educating the community to the values of his department. 
A community which supports the program enthusiastically 
and willingly, provides the necessary budget for that 
program. Individual teachers cannot but feel the com-
munity interest, and as they do, morals all along the 
line will be lifted. 
The public-relations activities of the director of 
audio-visual education can have great variety and 
breadth. Opportunities for him to work with community 
groups are numerous. He will be expected to speak to 
and work with such groups asP. T. A.'s, service clubs, 
churches, hospitals, women's clubs, and others of like 
nature. During the war years, the director of audio-
visual education served a very important function as 
liaison between the schools and government agencies. 
The schools very generally made their projectors avail-
able £or the showing of films dealing with war bonds, 
morale, conservation, salvage, blood donations, and 
payroll savings. During- the war years.'rnany school 
projectors were used as much, or more, for community 
purposes as for school purposes. Schools gained a great 
amount of good will, and many adults saw for the first 
9James s. Kinder, Audio-Visual Materials and Techniques, 
I pp. 561-563 
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time what a projectqr can accomplish. A reasonable query 
for any person in thinking about the projector at a 
public showing is, "Wouldn't this be a good thing to use 
at school?" 
Many cities have found so many calls being made upon 
the time and resources of the department of audio-visual 
education that they have had to adopt regulations 
governing the conditions under which operators, projectors, 
or films will be made available for non-school activities. 
Part II. 
6. Does the administrator of the 
audio-visual aids department 
have any other position in 
Have Want 
Yes No Yes No 
the school system? 
The head of a department of instruction has a teaching 
load that is adjusted to his needs for supervision. The 
director of audio-visual aids should also be given a program 
adjusted so that administrative work could be met. 
Personnel given the responsibility for an audio-
visual program should also be given time to do the job.10 
In emphasizing this point Krenll states: ••• 
'a director must be allowed sufficient time in the 
day to fulfill his duties. His task is no extra-
curricular activity, nor is it a one or two-hour a 
assignment • ' 
. . 
school 
day 
The experience of those who are doing this kind of 
work confirms the importance of released time. This 
principle is a direct corollary of the proposition that 
l~emler, op. cit. p. 4 
_
11Beatrice S. Kren,rThe Audio-Visual Program in the Alma 
PublJ.c Schools, Chap. II, p·. 10, Audio-Visual Programs in 
Action, Edited by Ford L. Lemler 
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the audio-visual program is an important, involved, 
complex operation. 
It should be obvious from the reports that the 
direction or co-ordination of an audio-visual program is 
not an 'extra' school function which can be easily 
performed in addition to another full-time assignment. 
Part II. 
--
7. If the administrator has another position, what is it? 
Teacher 
Librarian 
Principal 
Other 
In a small community it might not be financially feasible 
to employ a full time audio-visual director. However, if the 
audio-visual program is to be carried on, a designated person 
must have some time allotted for the work. 
According to the National Education Association Research 
Bulletin,l2 
In nearly a third of all the cities reporting (in 
45 percent of those between 2500 and 5000 in population), 
someone with other major responsibilities - often with 
another full time job - is simply designated to do what 
he can to encourage and assist the teachers in using 
audio-visual materials. From 2 to 8 percent of the cities 
of various sizes have special audio-visual committ~es that 
work on the problem. For the most part, other cities have 
no special arrangement for leadership, but leave the 
matter entirely to the discretion and initiative of 
individual principals and teacher~. 
If this program is in the school system, it should have 
identity. An item of teaching value should not be carried on 
12N. E. A. Bulletin, op. cit. p. 141 
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under some other name. If audio-visual work is being done, it 
should be identified as such. 
Part II. 
8. Whether there is a special budget or not, how much 
was spent for audio-visual aids during the last 
school year? 
In order to determine how much aid the program deserved 
let's consider finance. For instance, how much was spent for 
audio-visual aids during the school year? The Committee on 
Visual Aids in Education of the American Council on Education 
reports the following on the financial support for visual 
programs: 
What he should demand is a definite annual 
appropriation. This appropriation should represent a 
fair share of the school tax dollar in terms of the 
contributions of the visual program to the total 
educational program. Requests for such appropriations 
should be made in connection with the presentation of a 
long-term plan so that the annual appropriation will not 
be viewed as a discreet item, but will be viewed as an 
integral part of a continuing financial responsibility.l3 
What are we getting for our money? It is a question that 
deserves an itemized answer. Definite sums of money should be 
planned for each item. The people who spend the money should 
be able to see how many dollars are spent on any one part of 
the progrrua. Of all the information pertaining to audio-visual 
aids the ninth question should demonstrate value received from 
program and the actual breakdown o£ money spent. This should 
13Kinder, op. cit. p. 552 
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furnish a means of comparison with the national average. 
Part II. 
9. What proportion of the budget was spent for the 
following items'l 
Rental 
New Equipment 
Purchase 
Cler1i::0al 
Salaries 
Maintenance 
Fostage 
Travel 
"How Much Does an A-V Program Cost?" as stated by 
Kinderl4 
Here is a question fr~quently asked, but one that is 
difficult to answer. One way to approach the problem is 
to blue-print an adequate program including materials, 
salaries or staff, transpertation of materials, equipment, 
space {if this is computea as a cost item), production 
activities (if any), and'.technical service. 
In reducing costs to a unit basis, schools rely on 
such bases as cost per pupil, per pupil in average daily 
attendance, per building unit, per teacher, or a fixed 
percent of the total budget. The authors of an earlier 
text in the field says:· '.Allocation on the per-pupil 
basis cannot be defended. Necessary apparatus, essential 
teaching tools, is the only logical basis.' Some 
educators maintain that the expense of the program varies 
so much with the grade level of the pupils that a per-
pupil cost basis is invalid. Primary teachers will need 
less expensive materials than intermediate, upper-grade, 
or secondary-school teachers. Teachers of such special 
subjects as speech, art, health, and similar subjects may 
require still more expensive material, and in greater 
quantities. Furthermore, there is a certain amount of 
basic material which must be provided before any program 
can begin. For a small school this means a high per 
capita expenditure; for a large one the per capita 
amounts are smaller. 
14Kinder, op. cit. p. 553 
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In order to answer query ten, "Is the audio-visual aids 
program.getting a fair share of the school money" this question 
is used to determine the percentage of money spent on audio-
visual aids. 
Part II. 
10. How much money is appropriated for schools in your 
district, exclusive of building costs?· 
In a report from the National Education Association 
Bulletin,l5 
The 1945-46 expenditures on audio-visual education 
were reported in this study by 1011 of the participating 
cities. The aggregate amount of these expenditures is 
$2,127,258 or an average ·of $2,005 per city. Distributed 
on a per pupil basis, the 1945-46 expenditure on audio-
visual education for all the cities reporting is 35¢ . 
per pupil. 
Questions 11-14 gives the extent of service in the unit 
that are important. "How many pupils are served in how'many 
grades?" 
Part _g. 
11. How many towns operate on this budget? 
In order to justify the spending of money, it must be 
made apparent that the service derived from such money 
warrants its expenditure. 
Part II. 
12. Is there more than one school in this district~ 
This item gives the number 0f schools that make use of 
15N. E. A. Bulletin, .op. cit. p. 159 
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audio-visual education in a given district. How.big is the 
unit served. To arrive at this answer, one must know the 
number of schools, as well as the number of pupils served in a 
school district. 
~ II. 
13. How many pupils are served by this program? 
A large working unit makes better use of audio-visual 
materials because of the greater number of teachers making 
demands for audio-visual material. It is a simple truth that 
an item used in a school of one thousand pupils will cost less 
per pupil than this same item in use for a school of three 
hundred pupils. 
This question concerning the school population is added 
so that a per pupil cost may be arrived at. Mr. Leo B. Hart, 
Superintendent of' Schools, Kern County, California in "Audio-
Visual Materials and Techniques, says: 
Those of' us who have been confronted by operational 
budgets which include purchases and maintenange know 
that 60¢ per pupil is a niggardly allowance.! 
~ll· 
14. What grades are covered by this program! 
The majority of' the central agencies for audio-visual 
education serve both the elementary and secondary schools. 
This is true irrespective of' whether the director of' the 
agency devotes full time or only part time to audio-visual 
16Kind~r,_ op. cit. p. 554 
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activiti'es. 
' Questions 1 through 9 
In order to operate a program, direction and leadership 
must be present, for without leadership, a disorganized, 
useless tangle would result. 
The smooth movement of materials to the right place at 
the right time is no accident. Records must be well kept, 
catalogues must be available, and equipment must be kept in 
first class, useable condition. 
1. Who is responsible for co-ordinating the use of 
audio-visual aids with the curriculum? 
Superintendent 
Principal 
Committee of teachers 
Individual teacher 
A. V. A. administrator 
It would be an accident if without direction, a program 
did an efficient job in the sc9ool. In order to obtain 
desired results that show any d~gree of success, one must 
guide a program to the goal of growing use. Questions 
raised by those using audio-visual aids must be answered. 
Equipment must be demonstrated and work-shops should be 
organized and held. The program must be kept in the focal 
~point of all potential users. Prejudice to audio-visual aids 
whatever it might be, must be eliminated if possible. 
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According to James F. Kinderl7, Someone should be 
given administrative contr0l over the program. It is the 
only way in which confusien can be avoided and optimum 
use made of whatever equipment the school possesses. In 
the small school system the person in charge of the pro-
gram will devote only a part of his time to these duties. 
In the large system, the magnitude of the program will 
demand a full-time person and often a staff of con-
siderable size. 
In the National Education Association Bulletinl8, is 
found the following~ AmQ~g the 102 part-time directors 
of special audio-vis~l,cehters there are forty-eight 
classroom teachers, thirty~five supervisors and directors 
of other administratige or instructional departments, 
fourteen principals, f0ur assistant superintendents, and 
one director of the city's museum. Among the forty-eight 
teachers selected as part-time directors twenty-nine are 
science, teachers. The supervisors who have been chosen 
most often to head the audio-visual program on a part-
time basis are from the following fields~ science, 
curriculum and instruction as a whole, textbook and 
library service, and attendance and child guidance. For 
both teachers and supervisors, however, nearly every 
field of interest is occasionally represented: social 
stu~ies, English, mathematics, business education, 
industrial arts, art, photog:r~hy, physical education, 
public relations, personnel, and in one case, the 
director of school maintenance. Principals directing 
the audio-visual centers are divided somewhat in 
proportion to. their numbers, eight of the fourteen being 
elementary-school principals. 
2. Who is responsible f0r the choice of audio-visual 
aids used in a particular course of study? 
17Kinder, op. cit. p. 540 
18N. E. A. Bulletin, op. cit. P• 137 
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Principal 
Principal and teacher· 
Teachers 
Committee of teachers 
Department head 
A. V. A. administrator 
The ultimate user of materials on any type of audio-
visual aids is the teacher, therefore, I believe that the 
teacher or a committee of teachers should work with the 
audio-visual director in the ·Selection of new materials. A 
preview of new items is very worth while. Definite standards 
may be used to see if the aid gives the desired results for 
its special use. 
Zinn writesl9, Films sho~m in schools for instruc-
tional purposes have previously been approved by a 
subject matter specialist in co-operation with teachers. 
In this way, there is as·sllrance that the film has real 
subject matter content which relates to one or seyeral 
units of the curriculum. 
The instructional program operates under directors 
of curriculum, elementary education, secondary education, 
and directors and supervis·G:t;s of health and physical 
education, industrial and vocational education, Home 
Economics, Music, Art, and special education. The 
channel of influence of the Supervisor of audio-visual 
instruction is through the·se directors and supervisors of 
instruction. He brings to their attention materials 
which he thinks would be helpful and receives suggestions 
and requests for previews from them. When materials 
arrive for preview, he works with them in setting up 
preview committ.ees and c0uncils with them on the selec-
tion of materials for rental or purchase. New equipment 
is likewise selected in this co-operative manner. 
19Roger Zinn, The Audio•Y.isual Program in the Grand 
Rapids Public· Schoois,'" Chap. ·v:r:t', p. ·53,' Aud~o-Visual Programs 
in Action, Edited by Ford L. Lemler 
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II 
il 
The N. E. A. Bulletin20 says the following on the 
same subject: In two-thirds of the cities with audio-
visual centers the director of audio-visual education 
usually has chief responsibility for selecting new 
equipment. In other cities the superintendent of schools, 
principals, supervisors, teachers, or schoolboard com-
mittees may make the selection - the superintendent in 
more than half the cases. Representative staff committee 
are given chief responsibility for selecting new equipmen~l 
in seventeen percent of the cities reporting, and 
apparently are delegated this function with about the same 
frequency irrespective of whether or not there is a 
special audio-visual department. 
In their selection of films, slides, recordings, and 
other audio-visual materials for purchase, classroom 
teachers and representative staff committees more often 
carry chief responsibility than is the case in selecting 
new equipment. Only thirty-eight percent of the 
directors of special audio-visual departments retain this 
function as an indivmdual responsibility, altho doubtless 
all cooperate and give advice with respect to materials 
being considered. The relatively large role granted to 
principals and teachers in selecting materials for 
purchase, whether indivudually or as members of staff 
committees, recognizes the importance of having 
materials selected in terms of actual classroom needs. 
P'art III. 
3. Does the administrator of 
the audio-visual aids 
department advise teachers 
as to what aids are 
available? 
Have 
Yes 
Want 
No Yes· No 
It would be a peculiar library that did not possess a 
card catalogue; it too would be surprising if the librarian 
could not recommend books to help the borrower's particular 
demands. 
20N. E. A. Bulletin, op. cit. p. 142 
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In like manner, the audiG-Vi~ual director should t~ke 
every opportunity to encourage the use of any item that he 
might be able to make available to the teaching staff. 
A good up-to-date catalogue should be available to all, 
but the element of personal contact should not be ignored in 
building success for the progr~. 
Quoting from Audio-Visual Programs in Action21 : 
Visual Education also has separate status. The 
S'upervisor of Visual Education is respons~ble for the 
visual program in all schools. This includes selection 
of all visual materials. S'election is done in coopera-
tion with the various staff members of the Divisioh of 
Instruction who are subject matter specialists. 
Preparation of catalogues and utilization of materials 
in the schools also constitute an important part of 
this program. 
At present the County Superintendent serves as 
librarian, distributor, and sometimes as audio-visual 
consultant to the schools of the county. Teachers 
usually work through their building principals or 
supervisors in the selection of materials to be requested 
from the county library. A catalogue of available 
materials is furnished eaeh teacher and all interested 
teachers are notified upon receipt of new materials. 
Our method of selecting films probably leaves much 
to be desired. The process of selection has often been 
somewhat arbitrary on the part of the County Superin-
tendent. Advertising literature are then previewed by 
and with teachers from various schools. Care is used to 
have apprqpriately trained teachers evaluate the films 
according to a typical evaluation form which serves as a 
guide for appraisal. Somet,imes films are used with 
classes to d~termine pupil reaction. No film is 
purchased unless it meets the approval of the majority 
21Robert E. LeAnderson, The Audio-Visual Program in the 
Detroit Public Schools, G,hap. VI, p. 45, Audio-Visual Programs 
im Action, Edited by Ford L. Lemler 
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of the previewers. This procedure is not always 
followed in purchasing the less expensive filmstrips 
which are often bought upon direct recommendation of 
teachers or administrators of the various schools or 
sometimes by the County Superintendent on his own 
initiative. 
Part III. 
----
4. Are catalogues, magazines and 
other audio-visual literature 
available to the teachers? 
Have Want 
Yes No Yes No 
A sign of a live organization is the fact that it has a 
publication. A magazine would be the logical publication on a 
state or national level, whilB a mimeographed pamphlet usually 
is the accepted use on the local level. Some regular way of 
demonstrating continued growth is necessary. The library is 
the logical place to find such materials. Many audio-visual 
aids are now in the school libraries - mounted pictures being 
one of the oldest items. The teaching staff should be con-
stantly reminded of available information concerning audio-
visual aids. 
In-service training has been carried on in many ways. 
A regular 'Newsletter' ·tlisting new materials, reporting 
outstanding utilization, s~~gesting new techniques) goes 
to all teachers regularly. 
Boston University, The University of New Hampshire, and 
commercial catalogues are available on request in this area. 
22Willi~ G. Hart, The Audio-Visual Program in the 
Dearborn Publ1c Schools, Ghap. IV, p. 27, Audio-Visual Programs 
in Action, Edited by Ford L. Lemler 
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Part III. 
----
Are teachers permitted to preview the various aids 
before classroom use is made of them? 
Much disappointing waste can be eliminated by a preview 
session. vlhether rental or purchase is in mind, the ultimate 
user of the material should try it and see if the hoped for -
value is actually received. 
In all cases, the selection or rejection of new materials 
for purchase is based on the recommendations of classroom 
teachers. Evaluations may be submitted by committees or by 
individuals after preview, but always the evaluations are made 
by teachers directly involved in the instructional use of the 
materials under consideration. 
J. Clinton Dillon of the Rochester Comraunity Schools 
i.n'i tes: 23 At present, we feel that it is better to rent 
motion pictures, but plans are being made to purchase 
films which are basic to the curriculum. By renting films 
we can determine whether or not they are subjects which 
we want to purchase. We also employ a rather extensive 
previewing program to acquaint teachers with the newer 
films, film-strips and other projected materials in their 
field of specialization. 
Part III. 
---
6. Are records kept of audio-visual 
aids that have been found partic- Have Want 
l==:;:==l==:::::;=:===i 
ularly suitable in classroom Yes No Yes 
uses? 
23J. Clinton Dillon, ~Audio-Visual Program 1£ the 
Rochester Community Schools, Chap. XIII, p. 95, Audio-Visual 
Programs in Action, Edited by Ford L. Lemler 
Nc 
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The element of time is important. If the evaluation 
results are made available, the instructor knows 1rJ"hether or not 
the material is applicable to his teaching situation. The 
teacher should then preview the material with his own partic-
ular teaching situation in mind. 
McKown and Roberts24 writes, Each instructor who 
uses a set of slides or pictures, a transcription, a 
motion picture, or other item, should fill out a simple 
evaluation of rating form. These forms should then be 
filed and made available to all t~achers. Thus, w~en 
selecting an aid for use in a particular situation, the 
teacher can readily check on those available and note 
the evaluations by the teachers who have used it. Such 
a plan will be of value to the instructors in helping 
them to make an intelligent selection of materials. This 
evaluation index will also serve as a guide for the 
audio-visual director and committee in selecting 
. materials to be purchased by the school. Probably the 
greatest usefulness of this system will be in connection 
with the grade of films. 
Poor films and other materials that are not well adapted 
can then be eliminated, while good film can be reco1runended for 
further use. 
Part III. 
7. Are teachers able to 
eonsult these records? Have Want 
Yes No Yes No 
24McKown and Roberts, Audio-Visual Aids to Instruction, 
P• 553 
48 
In o~der to inform teachers of available m~terials, a 
well kept catalogue seems very desirable. 
Catalogues should be on file for study committees 
looking over what can be had in this or that field of 
study, and the director should keep his center on the 
mailing lists of all leading producers so that he may 
regularly receive their catalogues and bulletins. The 
resources of the community should likewise be catalogued 
in the·interest of teachers who want to arrange excur-
sions, bring in outside speakers, or borrow exhibits or 
specimens.25 
The duties of the director should include: 
(10) Collection of film evaluation and utilization data 
for teacher reference and use. 
(11) Maintenance of library photographs. Provision of 
guides, catalogue$, and other reference material 
for the library.2b 
Part ill· 
8. Does the audio-visual aids 
department handle the rental 
of films, transcriptions, 
slides, and other aids for 
the teacher? 
Have Want 
Yes No Yes No 
The division of responsibility lies between the teacher 
and the Audio-Visual Aids Department, each having its own 
functions as shown by Wittich and Schuller.27 
25Lester B. Sands, Audio-Visual Procedures in Teaching,~.553 
26Alf Rasmussen, The Audio-Visual Program in the Niles 
Public Schools, Chap. XI, p. 79, Audio-Visual Programs in 
Action, Edited by Ford L. Lemler 
27wittich and Schuller, Audio-Visual Materials, Their 
Nature and Use, p. 598 
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In terms of educational significance, by all odds 
the most important aspect of the administration of these 
materials and equipment is their selection. Teachers 
should have a large part in selecting them; but the 
ordering, payment, storage, inspection, and mechanical 
maintenance are not functions of teachers. The staff 
members who are responsible for overall management and 
service maintenance should assume these functions with 
respect to audio-visual materials and equipment. 
Rasmussen says these are the duties of the Audio-
Visual Director:28 
(1) Coordination of the overall program with the 
superintendent, junior-senior high school principal 
and the director of elementary education. 
(2) Procurement of audio-visual equipment, materials 
and supplies for the junior-senior high school. (3) The scheduling of film use for junior-senior high 
school teachers. (4) Delivery and return of films and other materials 
for the school system. 
Part III. 
9. Do the teachers handle their 
own rentals? Have Want 
Yes No Yes No 
A centralized service would put a stop to mechanical 
confusion that develops as a result of duplication. Some 
bills might possibly be sent to the various teachers and some 
to the central office; this would result in disorganization. 
It would be difficult to maintain a budget under this con-
dition. 
An administrator with sole control would clear each item 
28Rasmussen, op. cit. p. 79 
and get more use from aids that might become available because 
he would see that all potential users were informed of such 
~ material. He would handle the details of the necessary 
transactions related to audio-visual material thus eliminating 
the gathering of bills from individual teachers. A busines-
like, well-organized unit should result from a director 
assuming the duties of his job. 
In theN. E. A. Bulletin29, it states that, 
Probably there would be wide disagreement in professional 
groups as to whether or not, generally speaking, it is 
wise to leave this matter wholly to individual teachers, 
allowing each one of them to select and reject free 
materials for his owii clas·s:es, as is now reported from 
27 percent of the cities having audio-visual departments 
and from 44 percent of all the other participating cities. 
Furthermore teacher choice lends little to efficient use 
of rented material as few other than the individuals using 
them would know that the items were available. 
Part III. 
10. How are teachers trained 
in the correct use of Have Want 
audio-visual aids?" Yes No Yes No 
The one great reasop for idle aids is lack of trained 
personnel. It is important, therefore, to make definite plans 
~ for training teachers to use equipment so that audio-visual 
aids may become a definite part of their teaching. 
29 N. E. A. Bulletin, op. cit. p. 26 
Boston University 
School of Education 
Library 
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There are four kinds of in-service training that have 
been attempted. These are: orientation, group meetings, 
demonstrations and school visits. Each one gives str~a~tb 
to the entire program and all are felt to be helpf~.j ' 
' . 
Selecting an aid and carefully testing its effec-
tiveness might seem to be an adequate precautionary 
measure. Unfortunately, it is not. The finest film, 
chart~ meeting outline, or plan, cannot survive poor 
handling by an instructor who has not been thoroughly 
trained in the skillful use of the particular aid 
furnished him. Educational programs should begin with 
the training of departmental, unit, or group leaders, 
supervisors and instructors. The audio-visual committee 
should prepare and hold a short training course for them. 
The·first session (two hours} might include the 
examination of equipment that they could use. The second 
two-hour session might include showing of slides, film-
s~rips, and movies, of materials suitable and avail~ble. 
The third two-hour session might offer training that 
would help instructors to make the most effective, 31 personalized use of audio-visual aids and devices. 
From the N. E. A. Bulletin is found, The obstacle to 
success named more frequently than any pther was dis-
interest on the part of class-room teachers or inability 
on their part to select and use audio-visual materials in 
an effective way. If this is true. - and the conclusions 
finds support in most of the recent literature on the 
subject - a tremendous program of teacher education is 
indicated which will include both specialized instruction 
in the colleges of teacher education and locally arranged 
programs for on-the-job training. 
T'he latter cannot be ignored, since the professional 
education of the great majority of teachers now working 
in the public schools included virtually no instruction 
on the effective use of the newer multisensory aids. 
Those who use audio-visual materials not only must have 
certain technical information and skills but, more 
particularly, must know such things as~ the types of 
audio-visual materials that are available; the places 
from which each type can be obtained; the aspects of 
learning to which each type can contribute; the manner in 
3°LeAnderson, op. cit. p. 47 
3lHass and Packer, Preparation~~ £!.Audio-Visual 
~' p. 256 
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which the material should be presented; and the tests and 
follow-up procedures which ought to be employed. Teachers 
should be helped to cultivate, too, a certain degree of 
initiative and resourcefulness in developing various kinds 
of sensory materials that are not yet available to them 
from commercial sources. In many of the larger G~ties, 
especially those having special departments of audio-
visual education, some kind of in-service training is 
quite general. In the smaller cities, where qualified 
directors of audio-visual education are not generally 
employed, relatively little attention is being given to 
this problem. Probably the initial step toward a more 
effective program in many communities should be a well-
planned program of in-service education for teachers, 
which would awaken their interest in audio-visual pro-
cedures and create on their part a genuine and insistent 
demand for suitable multi-sensory materials.32 
A majority of the teachers were trained before any 
emphasis was focused on the audio-visual aids, therefore, in-
service training is a definite need in the state of New 
Hampshire. 
~ill· 
11. Who is responsible for supervising teachers in the 
correct use of audio-visual aids7 
Principal 
A - V Administrator 
Others 
No one 
It seems to be a basic truth that if a teacher has no 
knowledge of a technique, he will not include it in his teach-
img. In-service training is the first item to be considered 
if audio-visual aids are to be used at all by the teaching 
~ staff. Therefore, a Q.esignated person should have this duty 
to perform. 
32N. E. A. Bulletin, op. cit. p. 165 
5) 
. According to a report from Audio-Visual Programs in 
Action33, written by George E. Mills, The duties of the 
supervisor of the Audio-Visual Education should include: (1} To assist in the training of teachers in the 
use of audio-visual equipment. (2) To assist in the training of teachers in 
effective utilization of audio-visual materials. 
Part III. 
12 Is there a program for 
training student 
projectionists?' 
Have 
Yes 
Want 
No Yes No 
If properly trained, the student technician can lift the 
load of mechanical work from the teacher. The instructor then 
is enabled to attend to the more specific work of teaching. 
Student operators should be carefully selected on 
the basis of their interest, ability, and responsibility. 
They should not be permitted to teach themselves, but 
under the direction of a faculty sponsor, should be given 
carefully planned instruction. There should be continuous 
training so that the school will constantly have a large 
group of student operators in training at all time~ to 
take the places of those who graduate or drop out.J4 
Note: In the following questions, a bit of the former 
questions are "in reverse." Are the teachers asking for more 
audio-viaual aid material than is available? 
33George E. Mills, The Audio-Visual Program 1d:!·~ 
Kalamazoo Public Schools, Chap. X, p~ 67, Audio-Visual Programs 
in Action, Edited by Ford L. Lemler 
34Kinder, op. cit. p. 294 
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Part III. 
--
13. Are your pres·ent services 
adequate to the demands 
of the teachers? 
Have 
Yes 
Want 
No Yes No 
'J!oo often a teacher says, "I am very interested in 
audio-visual education, but the materials cost money and we 
have little money." But, in order to achieve a high level of 
effective audio-visual utilization, there are many things a 
good teacher can do with materials already at hand - the 
chalkboard, the tackboard, trips into the community, the 
construction of models, specimens brought to the school. 
Administration is effective only when it is carried out 
during the school day. It is almost impossible for an extra-
curricular administrator to make contact with potential users 
after school hours; consequently, he ·has little chance of 
educating the teachers as· to the possibility of using the 
audio-vi~ual aids that are present. 
~nr. 
14. How much of the regular school day does the 
administrator devote to the audio-visual aids 
program? 
FUll-Time 
Half-time 
Quarter-time 
None 
Other 
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This work is not by nature such that a day or a week can 
be set aside and proclaimed audio-visual day. Constant 
direction is needed each day, in order to keep the program 
alive and useful; therefore, it is necessary to have a 
designated person who devotes a part of his time to audio-
visual aids in order that it may continue to be a vital 
service to the teaching force of a school. 
In the Niles Public Schools, A director is in 
general charge of the audio-visual program. At preseu~ 
he has one hour per day of released time for the job.j5 
~ III. 
15. How many other persons are employed in the audio-
visual aids department?' 
Are other people employed to assist the administrator? 
In some cases in the menial routine work to be done, pupils 
could help. For instance, a secretary to answer questions 
and help with booking material and equipment would release the 
director for more important program work. 
Every teacher and administrator is, in a very real sense, 
a member of the audio-visual staff, but the immediate 
practicalities of administration devolve on four classes of 
persons: the director or co-ordinator of educational aids, 
the technicians, the supervisors, and the teachers and their 
committees. 
35Rasmussen, op. cit. p. 78 
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Part III. 
--
Question 16 - 17. Every organization has individual 
problems that hinder effective work. If such items can be 
compiled, conclusions might be drawn that would mutually help 
administrators of audio-visual aids. It is evident that this 
type of work must grow; therefore, it might be of help to 
pool plans for the future. 
Part III. 
16. Do you plan improvements 
in the following and to 
what extent? 
Time spent 
Budget 
Personnel 
Have 
Yes 
Want 
No Yes No 
If a progr~ is to maintain its effective place, it must 
meet the demands of the school served. S'ands36 gives the 
following for more colorful proposals:· 
1. A goal of $1.00 a pupil in audio-visual aids is 
a thinkable annual expenditure for materials. 
2. The same amount that is spent annually on 
textbooks should be apportioned to audio-visual 
costs. 
3. A school system should settle on a graduated 
scale of long-term expenditure for audio-visual 
aids, with provision for substantial capital 
outlay at the start and for gradual transfer of 
emphasis thereafter to teaching materials. 
4. The audio-visual budget should be based on the 
minimum equipment needed in each school and 
room for conducting an adequate program. 
The allocation o.f funds among the many different 
materials and activities of audio-visual education is 
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another unsolved problem. When a program is young ~nd 
the equipment limited, the coordinator and his assistants 
can perhaps handle the matter. Later the perplexities 
of maintenance, distribution, selection, storage, and 
accounting multiply, and there have to be more assistants. 
A director may start a center on a part-time basis. A$ 
it grows he will have to take on technical and secretarial 
aid or find himself run ragged. 
~nr. 
17. Please list in the space below any ,other services 
that your department offers in this field that are 
not listed above. I would also apprecia~e hearing 
about any plans that you may have for the future 
that will help solve your present problems. 
No survey would be complete without the answering pers~n 
·being able to list his plans for the future, therefore, the 
above question was listed on the questionnaire. 
F'INJiKEN@S 
Returns were re~eived from. fifty-five questionnaires, out 
of a total of one hundred nine sent out. Interest in a 
summary of the findings was: stated by thirty-three teachers or 
sixty percent of those answering the questionnaire, indicating 
that the people in the state who are active in audio-visual 
programs want to know how the pregram is operating elsewhere 
and how their work compares with the over-all picture in the 
State of New Hampshire. 
The following tables delineate the replies to the 
questions asked in the questi0nnaire. 
r 
'!'able I 
Jil'stablished Audio-Visual Aids D'epartments 
' 
Want 
Yes No N& Total 
Have 
Yes 2 0 33 35 
No 7 6 6 19 
Im* 0 {)) ]. 1 
'Jrotal 9 6 40 55 
*In all cases NA means 'No Answer' 
~hirty-five answered that they had an established audio-
visual department in their school; of this number two stated 
that th~y would like a program with none stating that they did 
not want the program. In thirty-three cases a n·no preference" 
was indicatedo 
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Nineteen questionnaires stated that they did not have a 
audio-visual department; of these nineteen, seven stated a 
·~ desire for an organized department with six replies stating 
that no department was desired while six did not state a 
preference. One questionnaire bore no answer to this item. 
Table II 
One Person in Charge of D'epartment of Audio-Visual Aids 
Want 
Yes Nb NA. T'otal 
Have 
Yes· 43 43-
No 10 2 12 
NA. @l 
'JI'otal 53· 2 55 
. 61 
I' 
ij' 
Forty-three returns s.tated that to some person was 
delegated the responsibility of audio-visual aids in the 
school. Twelve had no supervision of this; two did not want 
such a department; and ten stated that they did not want a 
p~rson in charge of any department in their school. 
Table III 
Other Duties Performed by Audio-Visual Director 
Faculty advisor and visual club advisor 
Clerical and projectionist together with 
Ordering 
.A\dministrative 
T'eaching 
Planning 
Supervisor 
Clerical together with 
Maintenance 
Distribution from central location 
Booking 
Preparing requisitions 
Clea~ing agent and booking 
Projectionist and S'upervision 
T'eaching other subjects.· 
No answers: 
Want more clerical help· 
1 
11 
1 
15 
1 
1 
6 
15 
4 
Listing the other duties of a director of Audio-Visual 
Aids, we find a wide variety. In twenty-six cases or 47.2% 
they have their own clerical work to do. In one or 1.8%, he 
is also a projectionish for his department. In one case he 
does the maintenance of the equipment. In another case he has 
the supervision of the program as part of his duties. In an-
other case, he distributes all o~ethe materials. But teaching 
other subjects seems to be the most prevailing duty for 
directors. 
Table IV 
Special Budget of the Audio-Visual Aids Department 
In the reports of forty-seven audio-visual departments 
$24,945 was expended. This money was spent as follows: 
Rental 
New Equipment 
Purchase 
Clerical 
Salaries 
Maintenance 
Postage 
Travel 
Transportation 
$10,007 
6,640 
3,565 
1,120 
1,465 
1,887 
40 
1,400 
700 
No. of Schools 
48 
46 
27 
2 
8 
32 
1 
1 
1 
In the case of DartmoUth College $1,400 was allotted to 
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travel .f0r the department and $700 was allotted to tra:ns-
portation expenses. 
Further breakdown of these expenditures was not given in 
the answers. Those reporting specific expenditures are 
indicated to the right of the amount indicated for that item. 
This money spent means that the average for New Hampshire 
on the basis of the reports received is $.38 per child. This 
amount is a variable amount as may be quoted from the National 
Education Association Bulletin.1 ~ cities included in the 
study with an audio-visual department spent $.52; those without 
audio-visual departments spent $.29, and a combination of both 
groups spent $.33. 
Figures set forth in Michigan by Lemler2 show 
adequate financial support for audio-visual work, based 
on instructional need and on demonstrated contributions 
to the total instructional program, must he provided. 
The stability and continuity·of the audio-visual program 
depends on budgetary support. ~he extent of this support 
as reported in the programs described here varies con-
siderably. It ranges from $.58 to $2.20 per pupil per 
year; from $13.00 to $64.40 per teacher per year; and 
from .02% to 1.4% of the total school operating budget. 
These indices are significant only because they show what 
the schools are today actually spending for this work. 
In the State of Rhode Island according to Lee3 the 
per pupil average was placed at thirty-eight cents per 
year for Audio-Visual Aids in 1946-47. 
'll 1N. E. A. BUlletin, op. cit. p. 163 
2Lemler, op. cit. p. 4 
3E. L. Lee, The Present Status of Audio-Visual Education 
in the Public SchOOTs of Rhode Island (Unpub~ished Masters 
Thesis, Boston University 1950) 302 pp. · 
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Table V 
Use o~ Audio-Visual Aids for Other Than Class Room Work 
Uses Have Want 
Yes No 
~ntertainment 37 4 ~. T. A. 39 4 
Civic Groups 32 3 
Other Uses 9 
~hirty-seven of the answers or 70.9%.used the equipment 
for entertainment. Thirty-nine or 72.7% answered that the 
Parent Teachers' Association made use of the equipment, while 
thirty-two or 60% stated that civic groups were also allowed 
to use the equipment for their meetings. 
It is well that in so many ·cases people are able to use 
the equipment for other than school use. Es Parent Teachers' 
Association and Civic groups usually meet after school hours, 
the equipment is well utilized. Its practicality is 
demonstrated to the parents and the public and yet its use in 
the classroom isn't curtailed. The Audio-Visual Aids depart-
ment and its work are felt by the community when sue~ m 
function can be performed. These people will be more aympa-
. 
thetic toward a program if they know of its use. Although this 
use by adults is not the main objective of secondary audio-
visual aids, it is a good by-product. "It is well to use the 
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equipment for such purposes providing that the instructional 
program is not hindered. 
Taole VI 
Other Positions Held By The Audio-Visual Aids Director 
T'eacher 32 
Yearbook advisor 1 
Librarian 1 
Principal 8 
Guidance councilor 2 
Vice-Principal 4 
Coach 1 
No answer _2 
Total 55 
This table combines questions six and seven of section 
two, in order to show the combination of positions held by the 
audio-visual administrator, where there .is no special audio-
visual aids department. Forty-nine schools use such a 
combination of duties; six did not answer these items. 
Table VII 
*S'chool Budgets and Coverage From All Replies 
Money appropriated for schools 
Towns served by this budget 
Schools served by this budget 
Number of pupils served 
$15,124,e13 
67 
115 
63' 853 
gr?-de 12 Grades Kindergarten through 
c·olleges 3 
*See list - Kppendix 
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Table VITI 
Responsibility of c·o-ordinating the Uses of 
Audio-Visual Aids 
Sup·erintendent 10 
Principal 27 
Committee of teachers 6 
Individual teacher 24. 
!-V Eids Administrator 15 
Other 12 
Kss't Sup:erintendent 
s·pecialists 
-With replies from ninety-four school systems, only ten 
stated that the superintendent co-ordinated the audio-visual 
program. The twenty-seven answering that the principal 
attended to this duty indicat~d that the program was a part of 
his supervision. 
Organization is evident from the six replies stating that 
a committee of teachers attended to this duty, and fifteen 
replies stated that an audio-visual director was in charge of 
this work., .l£s a part of the assistant superintendent' s· duties, 
audio-visual work was cared for in four cases, indicating that 
some centralized leadership was attempted for the program. 
~he remainder of the answers stated that individual or 
subject teachers were delegated to co-ordinate the program to 
I the end that some organized work is done in twelve out of 
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fifty-five cases, which indicates that the audio-visual aids 
program is a recognized factor in these systems. 
Responsibility for 0h0ice in Particular Subjects 
Principal 7 
Principal and teacher 19 
Teachers 31 
Committee of teachers 10 
~apartment head 3 
A-V Aids Administrator 9 
It is gratifying to note that a majority, thirty-9ne ef 
seventy-nine replies stated that the teachers were responsible 
for their choice of audio-visual aids material. The vrincipal 
and teachers took second p~ace with a choice of nineteen out 
of seventy-nine replies.. A cemmittee of teachers was next with 
ten making use of this method. The audio-visual administrator 
was mentioned for this task in only nine cases with the 
principal only seven times, and the department head only three 
times. 
Gne of the most important functions of the Audio-Visual 
administrator is to advise teachers as to what aids are 
available and it is well to note that forty-seven schools were 
organized to perform this service, thirty-five of these having 
organazed departments of audi0-visual aids. 
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The catalogues of list of aids is the life of the pTogram. 
Exact subjects by title and their source must be available, or 
8 the flow of material would become less than a mere aimless· 
title. 
Free movement from the source to the user must be 
implemented by a good up-to-date catalogue as the first step~; 
and fifty-three of fifty-five replies state that a catalogue 
was available. 
With a majority of replies, f~fty-three of fifty-five, 
showing that previewing is. done, it is apparent that this 
practice is a recognized must. This ste~ in the use of aids 
avoids much poor material, selecting only that which ~s 
app-licable to the teacher's plan. T.hese replies give positive 
evidence that p~eview evaluation of material is deemed an 
important part of the selection of audio-visual aids. P'oor 
material that has· little or no value to the lesson being 
planned is eliminated with the waste of class time that such 
material would cause. 
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Table X: 
Evaluation Records Kept 
Want 
Yes.· No NA T'otal 
Have 
Yes 31 5 0 36 
' 
No 14 1 3· 18 
N.& (} 0 0 0 
'Jlota:l 45 6 4 55 ~ 
As much time can be saved by the prospective users of an 
aid ruf some appTaisal is available, cards giving pertinent in-
formation, other than that offered in a catalogue, are avail-
able. The sp~cific teaching £unction o£ the aid, as well as 
its suitable grade level, is important. 
Finally, the teachers· that used the aid might add brief 
remarks for future reference. 
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~able XI 
Records Available For Reference 
WaJnt 
Yes No NA T'otal 
Have 
Yes 32 GJ 
'' 
10 42 
No 6 0 7 13 
NA 0> @) 0 0 
'Il'otal 38 0 17 55 
' 
I ! II!_. 
'.llhe reason for any type of systematic recording is future 
use.. -~hirty~two cases out of fifty~five repQies make this use 
of records, with five answers indicating that such is: their 
desire. This demonstrates- that g00d use is made of records 
that are kept •. 
This bears out the need of good organization of an audio-
71 
0 
0 
visual department, as well as the efficient use of its 
facilities. It is well to note that five systems desire the 
help of records to assist the teachers in the choice of use-
able aids. Of all that answered, in only six cases records 
were not available. 
'fable XII 
Rental of Materials 
Want 
Yes No N:A. 'Jrotal 
Have 
Yes 38 5 0 43 
No 6 Q 0 6 
NA. 6 Q' 0 6 
'l!otal 50 5 0 55 
~ . . 
. 
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Some organization is necessary for the mechanics of letter 
writing, booking, and payment must be set up to keep a smooth 
flow of material moving toward the ultimate objective, as it 
is needed. An office clerk performs this or some other 
individual in thirty-eight of the replies~ No one is 
designated imfive cases, and the need for such help is stated 
in three replies. 
'fable XIII 
Handling of Rentals 
Teachers 
Principals 
Others 
17 
4 
29 
In seventeen cases the selection is done by the teacher 
with four stating that the principal did the work. The re-
maining twenty-nine replies had a definite person to handle 
these details, which results in better handling of the 
material. 
Table XIV 
Information Concerning the ~raining of Teachers 
College courses 
Extension courses 
In-service training 
Special instruction 
Work shops 
19 
3l 
36 
23 
3 
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It is interesting to note that several methods of train-
ing are-available to the schools. The replies stated a desire 
~ as· follows~ college courses to be taken by the teachers; an 
extension course to be made available to the schools; and last, 
special instructors to offer instruction to the teachers. 
0 
I 
The "in-service"' training method leads with thirty-six 
replies stating that they use this type of instruction. Ex-
tension courses account for the method of training in thirty-
one of the cases which is followed by the use of special 
instructors for twenty-three replies. 
The college trained teacher in the use of audio-visual 
aids accounts for only nineteen replies. The work shopmakes 
the poorest showing of any, being used in two out of one 
hundred thirteen cases. This fine method of training could be 
put to better use. 
Table XV. 
Respansibility of Supervising Teachers 
Principal 
Audio-Visual Administrator 
Others 
28 
26 
10 
With sixty-six replies as to the individual methods of 
supervision for audio-visual aids, it is significant to note 
that only one case had no supervision. Sixty-five cases had 
some for.m of organized supervision by a responsible person 
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with twenty-six of these people having the title of audio-
visual administrator. 
Table XVI 
'.Ilraining s·tudent Projectionists 
Want 
Yes No NA T"otal 
Have 
Yes 42 6 2 '0 
.. 
No 4 1 Ql 5 
NA @I 0 0 (!); 
'Fotal 46 7 2 55 
' 
' 
' 
Fortittwo cases reported that §ome program was being used 
to train student projectionists. In six replies no program was 
reported for th=i:s purpose. F·our schools replied that they did 
net have such a program but that they would like to d0 this. 
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©ne reply did not have this tradning and they had no desire to 
participate in any program. 
'!'.'able XV:II 
Demand F·or S.ervices 
Want 
Yes ~0 N'A 'J?otal 
Have 
~ 
Yes 30 9 0 39 
/ 
" 
N:e 4 0 12 16 
NA o: 0 (l): Q) 
' 
'Irota:~ l4 9 12 55 
J 
Thirty replies stated' that the present se,rvices were; 
adequate to the demands o£ the teaching staff while nine 
answers stated tMat the services were inadequate; of these four 
wanted more services from tlie audio-visual department to serve 
I 
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the teachers' demands. 
Time Devoted tot the A:udio-Visual Program 
A:nswers from. fifty questionnaires indicate that this is· a 
definite need in New Hampshire. There was only one full time 
person, two half-time people and seven that devote only a 
quarter of their time to audio-visual work. The remarks l'lrent 
from this point to no time at all or ""depending on need." 
& bright spot in this question appeared when two answers 
stated a wish for more time for the audio-visual activity. 
Time seems to be at a premium; however, if the time were 
available for a teacher to sell the aids program and train 
prospective users of material, a cycle might well be started 
where demand for the services of the department would increase 
its siz:e and service to the school. Again it may be concluded 
that a designated person should be available in each school to 
render service and train teachers in the use of audio-~isual 
aids. 
Employees of the ltudio-Visual D"epartment 
The thirty-nine replies to this question were not 
encouraging~ One full time director is employed at Dartmouth 
e·ollege, elsewhere one full time secretary is employed taking 
care of booking and such clerical duties as are related to the 
handling of materials. In another case, one teacher did part 
time audio-visual work and students did the rest of the work. 
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One reply had no one at a~l to do audio-visual aids work. 
Extent of Improvements in AudiQ-Visual Departments 
1tn encouraging note s:eemed to ring as this question was· 
answered. The respondent had ~n opportunity to state his 
future plans. Only four replies of the thirty-two that 
answered this question had no !uture plans. 
The plans seem to focus on the following points: 
1. Long range plans for money and materials 
2. The time of a director to guide the program in the 
sch0ol 
3. Building improvements such as electric outlets, 
curtains .at the w,indows and display equipment for 
maps, charts, and models 
4. Teacher trained on the gr~duate level 
In one case audio-visual aids is still in the frill 
area - as is guidance. The tone of tbe former answers were 
defi~ite and indicated a s~ncere desire for growth. 
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Recommendations 
The author feels that the survey is but a portion of the 
real work that is indicated by the results. Further frequent 
studies at two or four year intervals would delineate with 
clarity the trends of Audio-Visual Aids in the state. Without 
facts, needs are not at all apparent; neither is negative or 
positive growth in a given direction known. 
Publicity and education need consideration. An occasional 
news letter is published by the University of New Hampshire at 
Durham. Although several courses are offered to the 
"in-service"' teacher, it seems that this might be "sold"' a bit 
more in order to create mo~e able personnel. 
s·elling is needed in certain places as one report still 
had the audio-visual aids program labeled as a nfrill" along 
with guidance. 
I wish to defend this theory~ K good selling program 
should be put into practice. This venture would take special 
organization so that two important groups could focus their 
attention on audio-visu~l aids: namely, the school administra-
tion including the superintendent and the board of education 
and the teachers who still adhere to the non-audio-visual 
~ methods of procedure. 
Without further proof it is hard to say how much lack of 
adequate facilities hinders audio-visual work. It would be 
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well in the future to survey present accommodations for audio-
visual aids and compare them with some accepted standards. 
From studies of available accommodations the conclusions 
might be good recommendations that might serve as a foundation 
for future growth as well as a help in the planning of new 
buildings. The school cafeteria or hot lunch program has 
grown by this route. Why not the audio-visual program. A 
place to eat has become a necessity in school buildings within 
the last twenty years. This certainly is not a fad nor a 
frill •. 
The author teaches in a high school that was built 
complete with an observatory and telescope for astronomy. 
Money was available for that special building need and equip-
ment then. Today astronomy might be called a frill but this 
illustration only is used to demonstrate that if an educational 
need is well enough sold, the need will be answered. Astronomy 
was considered a must for the school program years ago. 
To conclude, good useable standards should be available 
to those who make plans for buildings, so that audio-visual 
aids could be a part of the teaching program. Much needed 
space for audio-visual aid facilities s·hould be incorporated 
into the architect's plans. 
Records (in the form o·f teacher reports on film-rating 
forms) should be kept for reference for future use. Little of 
this is carried on in the State of New Hampshire. 
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An organized in-service training program for teacher 
instruction would help the present school personnel. ~his 
~ might include t~e training· of such technical help as pro-
jectionists and ope~ators of su~h mechanical aids as are to 
be used. These technicians might well be pupils. 
Summary 
As there are thirty-nine people directly responsible for 
audio-visual work, witp thirty-four places established with 
organiz~d departments and the desire stated for further 
development in the work, a clear-cut picture of growth is 
shown. 
Most directors have a full time tea·ching load with audio-
.. 
visual administration left to after school hours. This work 
~;.. 
is important enough to have i~~school time designated for it 
to the exclusion of other activities~ The typical budget is 
',,_,,.. 
small allowing no salaried per,son 'in the schools ~aid as an 
audio-visual director except at the University of New 
Hampshire and Dartmouth College. The actual money spent in 
;. .... , 
New Hampshire is $.38 per pupil or .15% of the money allotted 
for school budgets ace~rding to the returns of the question-
aaire. 
' The· diversity of use is g0od in that kindergarten to 
college level instruction includes the use of audio-visual 
aids. 'Public service work to adult groups takes the for.m of 
entertainment for after school groups - for instance, the 
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Parent Teachers' Association. 
The University offers extension courses in audio-visual 
aids but little is done on the local level for the item of 
in-service training, for either teacher or student assistants. 
From individual opinion the concensus of answers seemed 
to be summed up as a need for more time and m6re money to be 
given to audio-visual aids. 
Conclusion· 
It is well to note that the University of New Hampshire 
and Dartmouth College both recognize the importance of Audio-
Visual Aids on the college level in instruction. Keene 
Teachers College is now offering audio-visual courses to future 
teachers~ This means that these schools are cognizant of the 
trend of teaching and are governing themselves accordingly. 
From the mid-thirties when nothing was organized for audio-
visual work to now when the University has a full-time rlirector 
and a staff of three full-time people, progress is apparent. 
This progress is the result of a growing demand for this 
service. This demand and growth of audio-visual aids in New 
Hampshire is further plainly demonstrated by the Qommissioner 
of Education in appointing a State Director of Audio-Visual 
Aids. This is a definite recognition of the importance of 
audio-visual aids as well as an indication of its growth as an 
integral part of education in New Hampshire. 
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APPENDIX 
r 
r 
I 
Replies Received From The Following Towns 
• 
Acworth Groveton Pembroke 
Alstead Hampton Plaistow 
Amherst Hanover Portsmouth 
Antrim Hillsboro Rochester 
Berlin Hopkinton Tilton 
Bristol Hudson Tilton-Northfield 
Charlestown Keene Troy 
Claremont Laconia Walpole 
Colebrook Lancaster Wilton 
' Concord Lebanon Winchester 
., Copway Manchester Wolfeboro 
Dover Meredith Woodsville 
Exeter Milford Keene Teachers 
College 
Franklin Nashua 
Dartmouth College 8 Goffstown Pelham 
I 
II 
DeeeHJ.ber 9, 1955 
DeC!X' Sir or 1-iadam: 
I am interested in gathering material concen1ing Audio-Visual 
Aids that you have in your schoolso This information will be 
used in connection with a graduate thesis at Boston University. 
The title of this study will be "Audio-Visual Education in the 
State of New Hampshire,.n 
A sununary of the findings will be sent to you upon completion 
of the study, if you so desireQ 
Very truly yours, 
Leonard D. Rowell 
38 Walnut Street, 
Manchester·, New Hampshire. 
Dear 
38 \IJ"alnut Street 
Manchester, N. H. 
January 27, 1956 
Perhaps you have already mailed my questionnaire to me. If 
so, thank youo 
If you haventt, would it inconvenience you too much to fill 
it out and send it to me? I would appreciate your doing so 
a great deal. 
In the event that you have not received the form, I am taking 
the liberty of enclosing another one. 
Please ~1swer this as soon as possible. 
Very truly yours, 
Leonard D. Rowell 
LDR:hgm 
QUESTIONNAIRE 
Please answer all questions by checking (X) or filling in the information re-
quested. Please note that there are two column~: one will show if' you have 
the item; the other will tell whether or not you want th~ item mentioned. 
Part I .. 
1. Name of city or town: 
2 o Do you wish a summary of the findings to be sent to you? Yes No_u 
Part II. 
1() Is there an established audio~visual aids department 
in the school system? 
2~ Is there one person in charge of the audio-visual aids 
department? 
3. What type of job does h3 pei~.fo:.-:m? 
Olerieal 
Projectionist 
Other 
4. Does the audio-visu;;~ 'l.ids department have a special 
budget? 
5. Do you m(l.ke use of audio ·visual aids for other than 
class room work? 
Entertainment 
P. T. A. 
Civic Groups 
Other 
, .. 6 • Does the administrator of' the audio•·visual aids depart 
ment have any other position in the school system? 
7. If' the administrator has another position, what is it? 
Teacher 
Librarian 
Principal 
Other 
On questions 8 through 14, kindly fill in figures to the 
nearest 10%. 
8 • Wh~ther there is a special budget or not, how much was 
.ri? spent for audio-visual aids during the last school yea 
• 
9, What prop0rtion of the budget was spent f'or the follow ... 
ing items? 
Rental of audio-visual aids 
New equipment 
Purcha~e of audio-visual aids 
.Clerical c.osts 
Salaries 
Maintenance of equipm~nt 
Have Want i 
Yes 1 No Yes 1 No.~ 
' 
l 
.. i 
. ~ 
. .... 
j 
l 
--l 
I j 
I I 
-I 
! 
. 
" 
-· 2 .. 
Part II (Continued). 
10 •. How· much mpney is appropriated. for· schools in y~ur 
district, exclusive of building costs? 
11. How many. towns· operate on this budget? 
0 12.. Is ther~ more than one school m this. district? 
13. How many pupils are served by this program? 
0 
14.. What. grades. are covered. by this program? 
Part III. 
l.. Who is responsible for· coordinat:ing the use of audio-
visual aids with the curriculum? 
Supermtendent 
Prmcipal 
Committee of teachers 
Individual teacher 
A-V Aids administrator 
Others 
2. Who is responsible for the choice of audio-visual 
aids used m a particular course of study?· 
Prmcipal 
Principal and teacher 
Teacher 
Committee of teachers 
Department head 
A-V Aids administrator 
Others 
3.. Does the adm:inistr at or of the audio-visual aids 
department advise teachers as to what aids are 
available? 
4. 
5. 
6 .. 
7. 
B. 
Are catalogs, magazines and other audio-visual 
literature available to the teachers? 
Are teachers permitted to preview the •various· aids 
before classroom use is made of them? 
Are records kept of audio-visual aids that have been 
found. particularly suitable in classroom uses? 
Are teachers able to consult these records? 
Does the audio-visual aid~ department handle the 
rental of films, transcriptions, slides and pther 
aids for the teachers? 
9. Do the teachers handle their own rentals? 
Have I Want ' Ye'S"!No Yes-:-No 
- - -~ -
I 
I 
l 
I 
I 
! 
I 
. 
i 
. 
, 
Have Want 
Part III (Continued). Yesr-No Yes-No 
10~ How are teachers trained in the correct use of audio· 
visual aids? 
College courses 
Extension courses 
In service training 
Special instruction 
others 
11. Who is responsible for supervis:ing teachers in the . 
correct use of audio-visual aids? 
Principal 
A-V administrator 
Others 
No one 
12. Is there a progr~ for training student projectionist 
13. Are your present services adequate to the demands of 
the teachers? 
14.. How much of the regular school day does the adminis ... 
trator devote to the audio-visual aids program? 
Full time 
Half time 
Quarter tme 
None 
' Other 
1.5. How many other persons are employed :in the audio-
visual aids department? 
Number 
None 
-
s~ 
16. Do you plan improvements in the following and to what extent? 
Time spent 
Budget 
Personnel 
- -
' 
17. Please list in the space below axry other services that your department 
offers in this field ·that are not listed above, I would also appreciate 
hearing about aQY plans that you may have for the future that will help 
solve your present problems. 
-
j 
